FIRST PRESBYTERIAN CHURCH OF NEWARK 

CHILD SAFETY POLICY

INTRODUCTION

"Now it is required that those who have been given a trust

must prove faithful." ‑ I Corinthians 4.2 (NIVT)

As disciples of Jesus Christ, the members of First Presbyterian Church of Newark embrace the Scriptures as their guide for faith and practice.  This means that all of our decisions, plans and policies are to be judged in light of the Scriptures, which are seen as the revealed will of God.

This policy reflects the intention and expressed resolve of First Presbyterian's leaders to respond to potential charges and accusations of child abuse and neglect within our fellowship.  It is our intent to be true to the Scriptural exhortations to protect the weak from injury and oppression and to protect the innocent from false accusations.  It is also our intent to comply with all applicable statutes of the State of Delaware. In this we will protect and strengthen the integrity of First Presbyterian's ministry.

PURPOSE

The purpose of the Child Protection Policy of First Presbyterian Church of Newark is to:

1.
Provide procedures specifically designed to protect children, youth, church staff, and volunteers associated with the ministries of the church.

2.
Establish appropriate ways of responding to alleged, reported, or suspected incidents of abuse.

3.
Be in a compassionate ministry with all affected persons ‑ the alleged victim, the alleged victim's family, the accused, the accused victim's family, and the church family.

We hereby resolve to put into practice the procedures set forth herein with the intent to:

· Strengthen our Christian educational children/youth ministries.

· Safeguard the children/youth of our church from abuse and neglect.

· Respond to all allegations in a fair and compassionate manner.

· Limit potential false allegations of abuse against church staff and volunteers.

· Limit the extent of our church's legal risk and liability.


DEFINITIONS OF CHILD ABUSE AND NEGLECT

This policy governs First Presbyterian's response to allegations to any and all of the following acts against a child under the age of 18 (Delaware Code, Title16, Subsection 902):

· Abuse which includes:

· Any physical injury to a child by those responsible for the care, custody and control of the child, through unjustified force as defined in (Delaware Code, Title11, Subsection 468):

· Emotional Abuse

· Torture

· Criminally negligent treatment

· Sexual abuse

· Exploitation

· Maltreatment

· Mistreatment

· Neglect which means the failure to provide, by those responsible for the care, custody and control of the child, the proper or necessary::

· Education as required by law

· Nutrition

· Medical, surgical or any other care necessary for the child’s well-being

Child sexual abuse is criminal behavior that involves children in sexual behavior (touching and/or non‑touching) for which they are not personally, socially, or developmentally ready.

A child who has not yet reached his or her sixteenth birthday is deemed unable to consent to a sexual act with a person more than 4 years older than said child.  Children who have not yet reached their twelfth birthday are deemed unable to consent to a sexual act under any circumstances (Delaware Code, Title11, Chapter 5, Subsection 761, j).

When the alleged sexual abuser is a health professional, or a minister or other member of a religious organization engaged in pastoral counseling, the commission of acts of sexual contact by such a person shall be deemed to be without consent of the victim where such acts are committed under the guise of providing professional diagnosis, counseling or treatment where the victim reasonable believed the acts were for medically or professionally appropriate diagnosis, counseling or treatment, such that resistance by the victim could not reasonably have been manifested (Delaware Code, Title11, Chapter 5, Subsection 761, h).

RECOGNIZE THE SYMPTOMS OF ABUSE
Bruises in the pattern of an adult hand or fist, broken bones, tenderness in the upper arm and neck from shaking, cuts, burn or bite marks can be symptoms of abuse.  The abused child may show consistent patterns of flinching when being corrected, as if anticipating a blow.

A child who has been the target of sexual or other abuse is very frequently made by the abuser to assume responsibility for the abuser’s actions.  Depending upon the age of the child, he or she may be unable or unwilling to talk about the abuse, but can still send “distress messages.”  Distress messages can appear as disorders of eating, or sleeping; exhibiting knowledge of sexual activity, or engaging in sexual activity inappropriate for their age and/or situation; showing symptoms of tenderness or bleeding; unusual extremes of body modesty; or recurring toilet problems.

PRECAUTIONS AND DUE DILIGENCE

Although our Christian concern for children/youth makes us sad when any form of child abuse takes place anywhere, our major policy need is to be certain that abuse does not occur within the framework of any of First Presbyterian Church's programs or ministries to children/youth.  This policy is intended to help our congregation make First Presbyterian Church a truly safe and caring place.

In an effort to create a safe environment within our church, each church staff person and church volunteer who works with the church's children/youth programs both regularly or occasionally, on or beyond the church grounds, will be screened and trained on child protection issues.

First Presbyterian Church has adopted and implemented the following policies and procedures to lessen the likelihood of child abuse and negligence occurring.

CHILD CARE EMPLOYEE AND VOLUNTEER CLASSIFICATIONS

Two kinds of child‑care workers are recognized in First Presbyterian Church.  They are:

1.
Employed full‑time or part‑time staff ‑ this is defined as an adult person 18 years of age or older who is in the employ of First Presbyterian Church.  
2. A member of First Presbyterian Church (a person who has fulfilled the requirements for membership as stated in the church constitution) can be:

a. Adult Volunteer staff ‑ this is defined as any adult member 18 years of age or older who has teaching or supervisory responsibility to or for those under the age of 18.  Some volunteers may be given a stipend for their services.
b. Youth Volunteer staff – this is defined as a youth 12  to

18 years of age who has teaching or supervisory responsibilities to or for those under the age of  18  and who is supervised by an adult 18 years or older.

EMPLOYED STAFF (full & part time) SCREENING PROCEDURES

The following screening steps will be taken by all current paid staff and before any person becomes employed staff at First Presbyterian Church.

1.
Those desiring to be employed at First Presbyterian Church must make  

application for such a position to the church office.  At that time the potential applicant will be notified in writing that the terms of employment at First Presbyterian Church require that they be screened, pass a police background check pursuant to Delaware Code, Title11, Subsection 8561 (g), complete a State of Delaware Consent to Release Child Protection Registry Information, have satisfactory character references, and be personally interviewed.  These employee screening procedures are effective as of January 1, 2007.​​​  The employee screening process will be confidential and records will be kept in a locked file at the church.  

Personnel Committee will maintain these records in the church building; the 

Pastor(s), Church Administrator and Personnel Committee chairperson will have the only keys to the locked file. Information provided during the screening process will be available only to those authorized to participate in the screening process and will be used exclusively for that purpose.  

2.

Having been informed of this, the potential applicant will then be asked if 
he/she desire to move forward with the process.  If he/she responds

       affirmatively, he/she will be asked to go to a Delaware State Police location where he/she can be fingerprinted and complete the police consent forms for a background check.  If he/she responds negatively, the employment application process stops.

3.

If the applicant indicates he/she wants to continue with the application 
process, the applicant will be asked to complete the State of Delaware 
Consent to Release Child Protection Registry Information form.  The 
church office will forward this form to the Criminal History Unit in the 
Department of Services for Children, Youth and Their Families (address and 
fax number listed on the form).  The Criminal History Unit will complete the 
Child Protection Registry Check and return the form to the church office.

4.
Once the State of Delaware has completed the background check and prepared their report, the report will be sent to the church. 

5.

The Pastor, or his/her designee, will contact the necessary references.  Based 
upon the information at hand (including the State Police background check 
report and the findings of the Child Protection Registry check), the Pastor, or 
his/her designee, will determine whether the applicant is eligible for further 
consideration for employment.  If the applicant is deemed ineligible for 
whatever reason, the individual will be notified in writing that they should 
seek employment opportunities elsewhere.  No reasons for the application 
process being terminated will be given.

6. On completion of the above steps, the application will be given to the Personnel Committee for continuation of the employment application process.

7.
When the congregation is calling a Pastor or Associate Pastor, this policy will be placed in candidates’ hands as a condition of employment with First Presbyterian Church.  It will be the responsibility of Pastor Nominating Committees to ensure that candidates participate in the background screening process.

8.
Any offer of employment will be probationary until all background check information has been received, processed and approved.

All information gathered through the employment screening process will remain confidential.  Records will be kept in locked church office files.

VOLUNTEER SCREENING PROCEDURES

Volunteers of First Presbyterian Church who work with children and youth under the age of 18 will be required to complete the background check and Child Protection Registry screening process.  Information provided during the screening process will be available only to those authorized to participate in the screening process and will be used exclusively for that purpose. The volunteer screening process will be confidential and records will be kept in a locked file at the church.  Personnel Committee will maintain these records in the church building; the Pastor(s), Church Administrator and Personnel Committee chairperson will have the only keys to the locked file.   

1.
Those desiring to volunteer to assist with activities in which children and youth under age 18 at First Presbyterian Church must complete the Volunteer Screening process.  At that time the potential volunteer indicates he/she would like to serve as a volunteer in the church’s children and youth activities, Sunday School classes, UPY programs, Boy Scouts, the potential volunteer will be notified in writing of the Volunteer Screening process at First Presbyterian Church that includes a criminal background check and a State of Delaware Child Protection Registry check.  Under no circumstance will a person who has been convicted of a felony offense be authorized to volunteer in the church’s children and youth activities, Church School classes, UPY programs, Boy Scouts.   Tenant organizations will be required to submit their Child Safety Policies and proof of liability coverage for review and approval by Session. These volunteer screening procedures are effective as of January 1, 2007.​​​ The volunteer screening process will be confidential and records will be kept in a locked file at the church.  Personnel Committee will maintain these records in the church building; the Pastor(s), Church Administrator and Personnel Committee chairperson will have the only keys to the locked file.
2.
Having been informed of this, the potential volunteer will then be asked if he/she desires to move forward with the process.  If the potential volunteer responds affirmatively, he/she will be asked to complete the consent form for a criminal background check.   If the potential volunteer responds negatively the volunteer screening process stops.

3.

If the potential volunteer indicates he/she wants to continue with the 
volunteer screening process, he/she will be asked to complete the State of 
Delaware Consent to Release Child Protection Registry Information 
form.  The church office will forward this form to the Criminal History Unit 
in the Department of Services for Children, Youth and Their Families 
(address and fax number listed on the form).  The Criminal History Unit will 
complete the Child Protection Registry Check and return the form to the 
church office.

4.
Once the State of Delaware has completed the background check and the report received, the report will be sent to the potential volunteer who forwards the completed Delaware State background check report to the church if she/he desires to continue the volunteer screening process.  

5.
Based upon the information in the including the background check report and the findings of the Child Protection Registry check, the Pastor, or his/her designee, will determine whether the person is eligible to be a volunteer serving in children and youth activities at First Presbyterian Church.  If the volunteer applicant is deemed ineligible for whatever reason, the individual will be notified in writing that he/she has not been accepted as a volunteer working with children and youth in the church’s programs.  No reasons for the volunteer application process being terminated need to be given; if reason is given it will be provided in a confidential manner.

6.
On completion of the above steps, the potential volunteers who are determined to be suitable will be notified in writing that they have been approved as volunteers to work with children and youth, ordinarily within one week of clearance.

7. At First Presbyterian Church, all officers and trustees will be required to sign a statement that they have read, understood, and agree to abide by First Presbyterian Church's Child Safety Policy. Fingerprint background checks are not a prerequisite for service as an officer or trustee. 

8. Trained and screened volunteers will be given a badge, valid for 3 years, on which will appear their picture and their name.  They will wear this badge when working with children.

9. Some volunteers may be given a stipend for their services.

10. 
An outside speaker may attend a youth or childrens’ activity provided that (s)he wears a “Visitor”  badge and remains with a badged escort who has been trained and screened.

All information gathered through the volunteer screening process will remain confidential.  Records will be kept in locked church office files.

SUPERVISION OF CHILDREN AND YOUTH

One Year Rule:  Volunteer Staff should be a member of the church for at least one year, and / or an active participant of the church for at least six months.  If a volunteer is not a member of First Presbyterian Church, character references must also be provided with the screening application.  

Open Door Policy: Parents of children who are enrolled in a class, choir, or participating in a church-sponsored program or activity, volunteers, or staff of the church may visit and observe any children or youth program at any time.

Sign-In / Sign-Out Procedures: Parents or other person responsible for children, ages infant through toddler, will leave records with the staff as to those pre-authorized individuals to whom the child may be released from the Nursery.  If the person picking up the child is unknown to the volunteer children's worker a picture I.D. should be requested, confirming their identity as a pre-authorized person.

If no one has been pre‑authorized by the parents or other persons responsible for the child, then the child will only be released to parent or to the person who brought them to the church. With parental authorization older siblings may drive, sign-in and sign-out their younger siblings.

For Church School where no one has been pre-authorized by the parents or other persons responsible for the child, then the child will only be released to their parents or to the person who brought them to church.  If the person picking up the child is unknown to the staff or volunteer worker, a picture I.D. should be requested, confirming their identity.

For Junior High, Senior High and Confirmation classes, the pick-up point will be the lower Sanctuary door. Teachers will escort students whose parents (or person[s] who brings guest[s]) have not authorized another arrangement to the pick-up point following the Church School hour.

For Children’s Worship, parents new to the church will be asked to escort their child(ren) to the Children’s Worship room in the Lower Sanctuary to complete a registration form. Each Sunday, parents may escort their child(ren) to and from Children’s Worship as they wish. Otherwise, the teachers will lead them from the Sanctuary to the room downstairs and return them to the sanctuary to join their parents for the closing of the worship service. As they wish, parents may use a sign-in, sign-out board in the narthex.

Two‑Person Rule: Two adult volunteers should be present in any classroom at all times. Our goal is for each classroom to be staffed by a person of each gender if both female and male students are present.  If a second volunteer is not available, we will either 1) recruit one from a list of pre‑approved volunteers, or (2) combine that class with another (if possible). A volunteer who will be absent has the duty to inform, in advance, their intended absence to the leaders of their program.

Parental Permission Rule: Children must have written parental permission for involvement in church‑sponsored programs and activities away from the church location. (A form will be developed on an as needed basis.  See sample Form # 10)

Easy Observation: Small windows will be installed in classroom doors to allow easy viewing of class activities.  All folding doors must be left ajar to allow easy visibility. Department directors and other church leaders should check the classrooms from time to time and observe classroom activities.

Monitoring: An adult team (our goal is one of each gender) will monitor the hallways of the church, Memorial Hall and church grounds during worship services and other church programs, to ensure that no minor is left unsupervised on church property at any time.  A minor is any person under the age of 18. On Sundays, both  monitors will “sweep” and lock Memorial Hall and Westminster House at 10:15 a.m. requesting that anyone remaining in the buildings go to worship in the Sanctuary. This monitor will then patrol the church grounds during worship, assist the hall monitor in the lower sanctuary building and unlock Westminster House at the end of worship for coffee fellowship. 

Trips and Retreats: There shall be at least two adults (our goal is one of each gender) present for all trips, retreats, and other times children or youth gather at or away from the church building.  (Note that at least four adults are preferable so that in the event of an emergency there will be adequate supervision.)

There shall be at least one adult of each gender present at co‑ed overnight events.  At single gender overnight events at least one of the two or more adults present will be of the same gender as the children or youth.  Parents shall be made aware of housing accommodations.

The person in charge of each trip and/or retreat shall carry completed permission slips, including permission for emergency medical care. (Form # 10)

Transportation: The following rules apply when transportation by volunteers is being provided for children or youth for designated church activities from the church to a church sponsored event and back:

1.
The designated leader of the event must know the driver. When using a bus company, the church will utilize only bus companies that conduct background checks on their drivers and provide documentation of the drivers’ background check.
2.
Driver must be at least 21 years of age.

3.
Driver must have a valid driver's license for the vehicle being operated.  A copy of the drivers’ license will be made and kept on file.

4.
Driver must have proof of Liability insurance.  A copy of the proof of insurance will be made and kept on file.

5. Driver must have a safe driving record and complete Delaware state-approved Safe Driving Course within the last 3 years.  All persons responsible for driving children or youth, including church staff, will participate, in addition to the background screening required of all youth workers, as the church conducts a Motor Vehicle records check; results will be kept on file.  Persons driving for a church activity for the first time will have taken the safe driving course, or take the Delaware state-approved Safe Driving course before driving. Courses acceptable to the State of Delaware can be found at http://www.dmv.de.gov/services/driver_services/driving_courses/dr_crs_defensive.shtml
6.
Driver must be accompanied by at least two children or youth in the vehicle.

7. Driver must have read and signed an acknowledgment form indicating that the Child Protection Policy has been read and will be followed. (Form # 4)

8. Two adults must be present in every vehicle.

9. If the Boy Scouts of America troops chartered by the congregation choose not to comply with the two-driver rule, the church’s insurance will not cover the activity for which the two-driver rule is not followed.
ABUSE AND NEGLECT REPORTING PROCEDURES

As caring Christians we are committed to protect and be advocates for children and youth participating in the life of the church.  The Church is entrusted with the responsibility to provide an emotionally safe, spiritually grounded, healthy environment for the children, youth, and adults in that they are protected from abuse.  It is our legal and moral responsibility to report suspected abuse whenever it comes to our attention, regardless of where that abuse takes place.  We shall report suspected abuse to stop potentially existing abuse and to prevent further abuse.  Reporting abuse is a form of ministry to those who are crying out for help.  If abuse occurs it is our intention to act as an advocate for all affected persons, providing support, information, assistance, and intervention.  We seek to provide a supportive atmosphere, offering both objectivity and empathy as we seek to create a climate in which healing can take place.

Delaware Code Title 16, Subsection 903 requires that any physician, and any other person in the healing arts including any person licensed to render services in medicine, osteopathy, dentistry, any intern, resident, nurse, school employee, social worker, psychologist, medical examiner or any other person who knows or in good faith suspects child abuse or neglect shall make a report in accordance with Subsection 904 of this title.

Any person who knows or reasonably suspects child abuse or neglect shall immediately report such abuse to the Division of Family Services (DFS) of the Department of Services for Children, Youth, and their Families (DSCYF).  This is a requirement of law.  Do not interview the child to obtain details about the suspected abuse or neglect. This will be left to professionals who are familiar with the required procedures.  The care and safety of the alleged victim shall be of first priority.

Delaware Code Title 16, Subsection 903 (3) requires DFS to contact local law enforcement when a report would constitute a criminal violation against a child.  These violations are listed in Subsection 906 (3).  DFS and/or enforcement personnel will determine how and when a child’s parents, custodians, or guardians will be notified about the abuse.  DFS does not want a representative of the church to notify the parents as this could jeopardize the child’s safety.  

The person who either spoke to the child or suspected abuse or neglect is the person who should make the report to the Division of Family Services at 1-800-292-9582.  A completed Form 9 - State of Delaware Child Abuse/Neglect Mandatory Reporting Form shall be given to the regional DFS office in the county of the child’s residence within 72 hours after reporting suspected abuse or neglect to the DFS Reportline.

Reports of alleged child abuse or neglect by church employees or church volunteer staff members should also be reported immediately to either the pastor or Clerk of Session. 

Written documentation will be prepared of the alleged abuse, the circumstances surrounding it and any injuries or other evidence of abuse that was viewed and perceived. (Form 8 

-First Presbyterian Church of Newark Incident Report Form).  Any evidence of abuse will be preserved to assist with investigation of alleged abuse.  Action taken by First Presbyterian Church must be documented in writing.  All information gathered by the Church should be maintained in a confidential manner.  If a clergy person is suspected of abuse, the church may consult with an attorney and with its insurance company.  

If the accused is a volunteer or paid church staff member, that person will be temporarily relieved of his or her duties, pending investigation of the charges.  If the accused is a paid church staff member, arrangements will be made to either maintain or suspend his or her salary until the allegations are cleared or substantiated.  The church will cooperate fully with all legal authorities as required by law.  The care and safety of the alleged victim and family shall be of first priority.  

Any contact of the church by the media should be referred to the Division of Family Services or to the police.  Care will be taken to safeguard the privacy and confidentiality of all involved.  The DFS or law enforcement spokesperson will generally convey that the matter is under investigation and any comments made prior to completion of the investigation would be premature. 

A pre-prepared public statement can be issued if the matter has become public.  First Presbyterian Church’s employees and agents should not provide further comment upon the facts surrounding any matter under investigation.  Church members should be encouraged to refrain from comment and speculation regarding alleged abuse until such time as the matter is resolved.

The care and safety of the victim and her/his family is the first priority.  The police will advise the church if clergy are suspected of abuse.  Assistance should be provided to see that the victim and her/his family gain the support they need, including support outside of the church.  Support should be given to victim and victim’s family while advising the family that those within the church have been asked not to comment upon or make determinations of guilt on the part of the alleged perpetrator.

The alleged perpetrator should be treated in a dignified manner without judgment as to that individual’s guilt.  That individual must be relieved of all duties involving work with children or contact with the alleged victim, members of that person’s family and those who may be required to testify against her/him.

First Presbyterian Church is willing to assist any Church member, family or staff person in overcoming a cycle of abuse.
Statement to be Issued After an Alleged Incident of Abuse Becomes Public:
It is the policy of First Presbyterian Church that any type of abuse of children and adults to include sexual and physical abuse will not be tolerated.  In furtherance of this policy, First Presbyterian Church has taken steps to prevent the occurrence of such behavior through education and training programs, screening processes, supervision, and through reporting any claims of such behavior to appropriate authorities with the State of Delaware.  The Church has established written procedures, recognizing that abuse can occur in any setting.

It is the policy of First Presbyterian Church to cooperate with any investigation by civil and criminal authorities of any allegations of abuse.  As Christians, those associated with the Church will attempt to provide appropriate support to all of its members, to include those making allegations of abuse as well as those charged with abuse.

First Presbyterian Church’s policies require that any individual charged with abuse, regardless of the Church’s opinions as to the validity of those charges, will be removed from work with children, youth, and those involved in the investigation of abuse. 

The Child Abuse Reportline can be contacted at 1-800-292-9582 if there is any question as to whether the law has been breached.

IMMUNITY FROM CLAIMS OF LIABILITY

Delaware law provides that anyone who does make a report of suspected child abuse or neglect, and who does so "in good faith," is immune from claims of liability, civil or criminal, which might otherwise exist and which arise from the report (Delaware Code, Title 16, Subsection 908).  

FAILURE TO REPORT

Knowing and willful failure to report suspected child abuse/neglect shall result in fines or imprisonment by the State of Delaware (Delaware Code, Title16, Subsection 909).  A family or professional relationship will not relieve a person of the obligation to report suspected child abuse/neglect (Delaware Code, Title16, Subsection 908).  Use of force that goes beyond "reasonable and moderate" punishment will not excuse the obligation to report suspected child abuse/neglect (Delaware Code, Title 11, Subsection 468).

Even though clergy are not required to report suspected neglect or abuse when such information is obtained in privileged communications, in a context where acknowledgement of sin and repentance is involved (Delaware Code, Title16, Subsection 909,  it is the policy of First Presbyterian Church that its clergy must report suspected neglect or abuse in consideration for the safety of the child involved.

TRAINING AND EDUCATION OF PERSONS WHO WORK 

WITH CHILDREN AND YOUTH

The church shall provide regularly scheduled training focused on issues of child protection for those working with children and youth.  Attendance at these training sessions shall be mandatory for all adults and youth helpers (along with a parent or guardian) who will have direct contact with children or youth in the church's ministry.

Training attendance records (sign-in sheets) must be completed (to include the name of the trainer(s) and date of the training) and shall be maintained in the church office.

The training shall include:

1.
Definitions and the recognition of possible signs of abuse.

2.
First Presbyterian Church of Newark’s policies on reporting abuse.

3.
Purposes of the Child Safety Policy as protection for children/ youth and for church staff/volunteer workers.

4.
The meaning and importance of confidentiality.

5.
Appropriate methods for maintaining classroom discipline and appropriate age-based teaching practices for maintaining a positive classroom learning environment.

6.
Appropriate behaviors for teachers and leaders.
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